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Break-even Analysis
Break-even analysis is a very significant tool especially when one needs to open a new business. The tool allows one to determine at what point the business or organization will be profitable. Therefore, to open a new sporting goods store located in North Carolina, break-even analysis will help in financial calculation to evaluate the number of goods to be sold to cover the costs. To get the break-even point for new sporting goods store several things need to be put in considerations including fixed cost, variable cost and average price (Kampf et al., 2016). Fixed costs in a business are costs that do not vary which include rent, labor and insurance amounting to $800. On the other hand, variable costs are those that fluctuate and include commission amounting to $40 while the average price will be $80. Therefore, calculating the break-even point is shown below;
Break-even point = fixed cost/ (Average Price-Variable cost)
Break-even point= $800/ ($80-$40)
Break-even point for New Sporting Goods Store in New York City will be $20
	To improve on break-even point one needs to reduce the fixed costs. The easier way to increase the chances of making profits is to lower the fixed cost hence ensuring that one will need fewer units to sell to break-even. For instance, if numbers are not working towards break-even then the sporting store might consider selling online. Similarly, one can increase the prices to guarantee only a significant unit of goods is sold to break-even. However, increasing prices requires one to consider several factors such as the price customers are willing to pay as well as expectations that customers will come with for instance more clients will expect quality goods and good customer service. Moreover, reducing variable costs by either negotiating with suppliers or changing them also helps.
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